
June 27, 2023

Understanding the Broadband Funding Process
ConnectALL & Community Anchor Institutions
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Agenda

1 Introducing ConnectALL

2 State Digital Equity Planning

3 Funding Spotlight: BEAD and Digital Equity Programs

4 Funding Spotlight: Capital Projects Fund

5 Opportunities for CAI Engagement

6 Q&A + Discussion

7 Next Steps
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Introducing 
ConnectALL
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INTRODUCING CONNECTALL

Municipal 
Infrastructure
& Assistance

Governor Hochul delivering the 2022 State of the State address.

New York StateɅs ConnectALL Office is tasked with 
implementing Governor HochulɅs $1B+ ConnectALL 
initiative, a comprehensive plan to bring affordable, 

reliable, high-speed broadband service to all New Yorkers.

Affordable Housing 
Connectivity

Statewide Digital 
Equity Plan 

& Grant Program

Rural
Broadband

ConnectALL Programs

Connectivity 
Innovation
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AFFORDABILITYCHOICEPERFORMANCEEQUITY SAFETY

Improved access to the  

internet, digital skills, 

and devices will allow all 

New York residents to 

fully participate in our 

society, democracy, and 

economy. full 

participation in our 

society, democracy, and 

economy

All New York residents 
have access to high-

quality connections, fast 
speeds, and reliable 

service.

All New York residents 

should have a choice of 

internet providers, 

plans, and modes of 

digital engagement.

Quality service should 
be available at prices 

that all New York 
residents can afford.

New York's online 
environments should 

ensure privacy, security, 
and digital well-being.

ConnectALLɅs work is grounded in the following principles, which will be continuously 
updated with input from stakeholders.

CONNECTALL PRINCIPLES



CONNECTALL PRIORITY POPULATIONS

Low-income households

Aging populations

Incarcerated individuals

Veterans

People with disabilities

People with language barriers

Racial and ethnic minorities

Rural inhabitants

Community anchor institutions

Local, county, and Tribal governments

Local educational agencies

Nonprofit organizations

Civil rights organizations and organizations that 
represent Covered Populations

Workforce development entities

State agencies that administer/supervise adult 
education/literacy activities

Public housing authorities
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The Digital Equity Act focuses on addressing the needs of eight ɉCovered Populationsɉ defined in 
the statute; ConnectALL seeks to engage a wide range of other stakeholders as well. 
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CONNECTALL FUNDING SOURCES

Infrastructure, 
Investment, and 
Jobs Act (IIJA)

American Rescue 
Plan Act (ARPA)

NYS FY 2022 
Executive Budget

Legislation Program Expected Funding Amount

Broadband Equity, Access, 
and Deployment (BEAD) 
Program

State Digital Equity Program

Planning: $5M
Implementation: $665M

Planning: $2M
Implementation: Est. $50-80M

Coronavirus Capital Projects 
Fund (CPF)

Implementation Grant: $345M

ConnectALL Initiative Total Appropriated: $300M

Total State + Federal: $1.1B+

To Date

$5M

$2M

$100M

$300M

$407M
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2023 2024 2025 2028

CAPITAL 
PROJECTS 

FUND (CPF)

CONNECTALL FEDERAL GRANTS TIMELINE

DIGITAL EQUITY 
(DE) PROGRAMS

2029

BROADBAND EQUITY, 
ACCESS, AND 

DEPLOYMENT (BEAD) 
PROGRAM

12/1/22
DE Planning 

funds awarded

12/1/22
BEAD Planning 
funds awarded

3/29/23
Affordable Housing 

Connectivity 
Program (AHCP) 
funds awarded

12/1/23
State DE Plan due 

to NTIA

Q2 2024*
DE Capacity Grant 

awarded

Q2 2029*
DE Capacity Grant 

funds expire

8/28/23
Five-Year Action 
Plan due to NTIA

12/27/23
Initial Proposal 

due to NTIA

Q1 2025*
Final Proposal due to 

NTIA

Q1 2028*
BEAD funds expire

Q2 2023*
Remaining CPF 
funds awarded

12/31/26
CPF funds expire

*Tentative dates
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TODAY
Introduction to ConnectALL; overview of upcoming federal funding and 
opportunities to engage with the ConnectALL planning process

Summer 2023 Virtual forum series continues, with audiences including:

Å Local and county governments

Å Regional planning and economic development organizations

Å Affordable housing property owners

Å Labor unions and related organizations

WELCOME: STAKEHOLDER FORUM SERIES

ConnectALL seeks to engage with a wide range of stakeholders to gather input on its 
programs, share information, provide technical assistance, and work to ensure successful 
partnership and collaboration on ConnectALL programs statewide.



ɈEntity such as school, library, health clinic, health center, hospital or other 

medical provider, public safety entity, institution of higher education, public 

housing organization, or community support organization that facilitates 

greater use of broadband service by vulnerable populations, including, but 

not limited to, low -income individuals, unemployed individuals, children, the 

incarcerated, and aged individuals.ɉ

(BEAD NOFO p. 11)

10

WHAT ARE COMMUNITY ANCHOR INSTITUTIONS (CAIs)?
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State Digital Equity 
Planning



DEVELOPϥNG THE STATEɅS DϥGϥTAL EQUϥTY PLAN

The ConnectALLOffice is working with digital equity organizations in every region of the state to 
conduct stakeholder engagement events, gather data, and solicit feedback to inform the 
planning process.

Engagement Activities:

Å Conducted regional listening sessions;  10 
held from March -June with 1,000+ attendees

Å Slides and summary notes available at 
broadband.ny.gov

Å Leading 30+ stakeholder focus groups  
targeting members of historically 
marginalized groups

Å Convening the Digital Equity Task Force  
with town halls on five outcome areas

Å Launching stakeholder roundtable series  
to solicit feedback and input on plans

Å Gathering data  on regional needs as well as 
existing digital equity programs and 
resources

Take the New York State Internet 
Access Survey ɀ closes Friday!

broadband.ny.gov
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PROMOTING THE AFFORDABLE CONNECTIVITY PROGRAM (ACP)

The Affordable Connectivity Program is an FCC program that helps connect families and 
households struggling to afford internet service. CAIs have been instrumental in driving outreach 
to enroll more than 1.3 million New York households to date. 

Benefits for Eligible Households:

Å Up to $30/month internet service discount

Å Up to $75/month internet service discount 
on qualifying Tribal lands

Å One-time discount of up to $100 for a 
device

Å Some low-cost service plans can be entirely 
subsidized

Verify eligibility and apply: 

affordableconnectivity.gov

Enrollment support: 

(877) 384-2575



UPCOMING FUNDING OPPORTUNITIES FOR CAIS

2024
State Digital Equity Capacity Grant Program
New York State will receive funding from NTIA in 2024 to fund the 
implementation of the State Digital Equity Plan over five years.

2025

Digital Equity Competitive Grant Program
In 2025, NTIA will open a program to fund grants for organizations 
running digital equity programs. Communities and organizations 
in New York State will be eligible to apply directly to NTIA for 
funding.
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Funding Spotlight: 
BEAD and Digital Equity 
Programs



Internet For All
Grant Programs

Funded by the Bipartisan Infrastructure Law Administered by the Department of Commerce's National 

Telecommunications and Information Administration (NTIA)
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The Bipartisan Infrastructure Law is a once-in-a-generation 
investment in infrastructure and competitiveness

ÅDeliver clean water to all families and 

eliminate the nation's lead service 
lines

ÅEnsure every American has access to 

affordable, reliable, high-speed 
Internet

ÅRepair and rebuild roads and bridges

ÅImprove transportation options and 
reduce greenhouse emissions

ÅUpgrade our nationôs airports and 
ports to strengthen our supply chains

ÅMake the largest investment in 

passenger rail since Amtrak's creation

ÅBuild a national network of electric 
vehicle chargers

ÅUpgrade power infrastructure to 
deliver clean, reliable energy 

ÅMake infrastructure resilient against 
the impacts of climate change, cyber-
attacks, and extreme weather events

ÅDeliver the largest investment in 
tackling legacy pollution in US history

Bipartisan 

Infrastructure Law

Å $1.2T bill passed by Congress and 

signed into law by President Biden 

on November 15, 2021

Å Largest ever investments in high-

speed Internet, rail and transit, clean 

energy, and water

Å Allocated funding to over 350 distinct 

programs across more than a dozen 

federal departments and agencies

This historic legislation will:

Please see Build.gov for more details on the Bipartisan Infrastructure Law

https://www.build.gov/
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Affordable, reliable, high-speed Internet has remained elusive for 
too long

This gap is particularly acute for communities of color, Tribal nations, lower-income areas, 

and both urban and rural communities

The "digital divide" refers to the gap between those who have access to high-speed Internet 

and those who have limited or no access, driven by three key barriers

Access

Many Americans live in areas that 

are not covered by high-speed 

Internet service providers or where 

service is not reliable 

Affordability

Many American households cannot 

afford to pay for the costs of devices 

or monthly service

Adoption and Digital Literacy

Many Americans are not aware of 

available service offers or lack the 

digital skills to participate online
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High-speed Internet gives people freedom to live, work, and learn 
what they want, when they want

Students will have 

opportunities to 
learn outside the 

classroom

Americans will be 

more readily 
connected to civil 

services and 

resources

Farmers will 

access agricultural 
technology and 

connections needed 

to help them thrive

Business owners 

will have freedom to 
sell their goods to a 

wide range of buyers

Patients will have 

access to 
telehealth services 

to improve their 

health

American small 

businesses will be 
able to fully 

participate in the 

economy

Consumers will 

have more 
purchasing options

Americans will be 

able to access a 
wide variety of 
entertainment 

options

Americans will be 

able to connect to 
more family, friends, 

and loved ones

Americans will be 

able to more easily 
practice their faith

People will have 

access to good-
paying jobs and 

opportunities
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BEAD program will provide ~$42.45B for infrastructure planning 
and implementation

Funding pool

$42.45B

Entities eligible to apply for this program include:

ÅAll 50 States

ÅThe District of Columbia and Puerto Rico

ÅOther Territories: U.S. Virgin Islands, Guam, American Samoa, and the 

Commonwealth of the Northern Mariana Islands

Example eligible uses of funds include:

A program to get all Americans 

online by funding partnerships 

between states or territories, 

communities, and stakeholders 

to build infrastructure where we 

need it to and increase adoption 

of high-speed Internet.

PROGRAM HIGHLIGHTS

Planning for 

deployment 

of Internet

Deploying or 

upgrading  

Internet 

Installing 

Internet in 

multi-tenant 

buildings

Implementing 

adoption and 

digital equity 

programs

Workforce 

and job 

training

ESTIMATED TIMELINE Timeline approximate unless exact date specified

Due 

7/18

Due 270 days after planning 

funds received

Due 180 days after new DATA maps 

and notice of fundings amounts issued

Due 365 days after 

initial proposal approvalNOFO 

live 5/132022 2023 2024 2025 2026+

5-year plan

Final proposal

LOI 4-year implementation

Initial proposal
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Each Eligible Entity will receive BEAD 
grants and distribute funds to subgrantees

"Eligible Entity" refers to all 50 U.S. States, the District of 

Columbia, Puerto Rico, and other U.S. Territories 

(including the U.S. Virgin Islands, Guam, American Samoa, 

and the Commonwealth of the Northern Mariana Islands) 

"Subgrantees" are entities that receive grant funds from 

an Eligible Entity to carry out eligible activities ï this 

includes traditional Internet service providers, electric co-

ops, nonprofit orgs, public-private partnerships, public or 

private utilities, public utility districts, Tribal entities, or local 

govts
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The BEAD Program helps deliver high-speed Internet access, 
affordability, and adoption

Access

Adoption and 

equity

Affordability

Increases access for unserved and underserved households to ensure that all 

Americans have access to high-speed Internet 

Ensures Americans have access to high-quality, high-speed Internet services to 

support full participation in the 21st century economy and beyond 

Enables investment in digital skills training to increase the number of 

households adopting high-speed Internet and narrow adoption disparities

Makes investments to ensure Americans can participate in economy & society, 

reducing inequities across sectors, including healthcare, workforce & education

Supports affordability of broadband services, esp. in low-income households

Fosters a system that promotes long-term, sustainable, affordable solutions
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BEAD will prioritize complete coverage of unserved locations and 
underserved locations (where funding permits), then CAIs

First, Eligible Entities must serve all unserved locations (incl. serving multi-tenant buildings)

Å Unserved locations lack reliable Internet with download speeds <25 Mbps, upload speeds <3 Mbps, and 

latency < 100ms

Second, Eligible Entities must serve all underserved locations

Å Underserved locations lack reliable Internet with download speeds <100 Mbps, upload speeds <20 Mbps, and 

latency <100 ms

Next, NTIA strongly urges Eligible Entities to serve Eligible Community Anchor Institutions

Å Eligible Community Anchor Institutions include schools, libraries, hospitals and entities that facilitate greater 

use of high-speed Internet service by vulnerable populations and have download speed <1 Gbps

Å Other eligible uses include affordability programs, cybersecurity training, workforce development, etc

Å If an Eligible Entity wants to use funds for other eligible uses instead of deploying service to eligible Community 

Anchor Institutions, then it must provide a strong rationale
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The BEAD Program will include a low-cost broadband service option 
for all Eligible Subscribers

ÅEligible Subscriber means any 

household that qualifies for the 

Affordable Connectivity Program  

(ACP) or a successor program

Eligible Entities will define the 

parameters for low-cost plans while 

considering the following:

ÅProvider participation in the 

Affordable Connectivity Program 

or other household subsidies

ÅExpected cost to an Eligible 

Subscriber after subsidies

ÅTechnical performance of the plan 

(e.g., Internet speed)

ÅCost: Ò$30 incl. taxes and fees 

(Ò$75 for tribal land residents)

ÅSubsidies: Can apply Affordable 

Connectivity Benefit subsidies

ÅSpeed: Ó100 Mbps for downloads 

and Ó20 Mbps for uploads

ÅLatency: Ò100 ms

ÅExtra fees: No data caps or 

surcharges 

ÅUpgrades: Can later upgrade to 

new low-cost offerings at no cost

Low-cost option is available 
to Eligible Subscribers

Eligible Entities will define 
parameters for low-cost plans

Description of an example 
low-cost plan

Please see the Federal Communications 

Commission (FCC) website for more 
details on the Affordable Connectivity 

Program (ACP) (link)

https://www.getinternet.gov/
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The BEAD Program promotes fair labor practices, workforce 
development, and climate resiliency

Require compliance with 

federal labor and 

employment laws and 

promote fair labor practices

Invest in developing a skilled 

workforce and ensure new 

jobs are available to under-

represented groups

Identify current and future 

weather- and climate-related 

risks and propose plans to 

avoid or mitigate the risks

Fair labor practices

Workforce 

development Climate resiliency
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Funding is initially based on a minimum allocation with additional 
funding allocations based on high-cost and unserved locations

The Federal Communications 

Commission (FCC) will publish new 

broadband coverage maps 

(Broadband DATA Maps)

The Broadband DATA Maps will be 

used to determine an Eligible 

Entity's total funding allocation

Minimum allocations by entity: 

Å$100M for each State, the 

District of Columbia, and Puerto 

Rico

Å$25M for American Samoa, 

Guam, the U.S. Virgin Islands, 

and the Commonwealth of the 

Northern Mariana Islands

Additional allocation is based on the 

number of unserved locations in 

high-cost areas in the Eligible 

Entity and the number of unserved 

locations in the Eligible Entity

New FCC Broadband DATA 

Maps will be utilized

Eligible Entities receive a 

minimum allocation

Additional allocation based 

on unserved locations
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Initial Proposal | If the Initial Proposal is approved, NTIA will 
release at least 20% of total allocation for select purposes

Assistant Secretary will 

review Initial Proposals to 
determine if the proposed 
use of funds: 

ÅComplies with 
applicable Program 

guidelines
Å Is in the public 

interest

ÅEffectuates the 
purposes of the 

Infrastructure Act

If the Initial Proposal is 

approved, NTIA will 
release at least 20% of 
total allocation (or more 

at the sole discretion of 
the Assistant Secretary) 

If the Initial Proposal is 
not approved, the 

Assistant Secretary shall 
notify the Eligible Entity 

and provide them with an 
opportunity to resubmit

Each Eligible Entity shall 

develop a process in 
which stakeholders can 
challenge whether a 

particular location or CAI1 
is eligible for grant funds 

after the Initial Proposal 
is submitted and before 
implementation

Stakeholders that may 

challenge determination 
include local 
governments, nonprofit 

organizations, or 
broadband providers 

The Eligible Entity must 

use the 20% of total 
allocation for projects 
with:

ÅÓ80% unserved 
locations

ÅPercentage of 
individuals with a 
household income 

Ò150% of the poverty 
line greater than the 

national average

This funding can be used 

for non-deployment if 
there is a plan to serve 

all un- and underserved

Each Eligible Entity must 

establish a fair and 
competitive processes for 
selecting subgrantees 

where Eligible Entity is 
not selecting to self-

administer programs

NTIA recognizes Eligible 

Entities might use a 
variety of competitive 

processes to select 
subgrantees and does 
not mandate any specific 

approach

Initial Proposal 
review

Initial Proposal 
approval

Challenge 
process

Use of at least 
20% funds

Subgrantee 
selection

1. Community Anchor Institution 
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Final Proposal | Final Proposals are due within a year of the Initial 
Proposal's approval

Once an Eligible Entity's 

Initial Proposal is approved, 

it will have 12 months to 

submit a Final Proposal

Before submitting the Final 

Proposal, an Eligible Entity 

must complete the challenge 

process and the subgrantee 

selection process

The NOFO describes 

minimum requirements for 

the Final Proposal, and NTIA 

will provide an online 

template for submission

Prior to submission, each 

political subdivision and 

Tribal / Native entities must 

have opportunity to submit a 

plan for consideration and 

comment on the proposal

Assistant Secretary will 

review in the order Final 

Proposals are submitted

Assistant Secretary will 

decide whether the 

proposed use of funds 

complies with the statute

When the AS approves of 

the Final Proposal, the 

Eligible Entity will receive 

remaining BEAD Program 

funds

Timing Content Review Approval



DIGITAL EQUITY ACT 
PROGRAMS
FUNDED BY THE BIPARTISAN INFRASTRUCTURE LAW 

ADMINISTERED BY THE DEPARTMENT OF  COMMERCE' S NATIONAL 
TELECOMMUNICATIONS AND INFORMATION ADMINISTRATION

ÅMAY 2022
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$42.45B

Broadband Equity, 

Access & Deployment 
Program 

 

A program to get all 
Americans online by 

funding partnerships 
between states or 

territories, communities, 

and stakeholders to 
build infrastructure 

where we need it to and 
increase adoption of 
high-speed Internet.

BEAD

$2.75B

Digital Equity Act

Three programs that 
provide funding to 

promote digital inclusion 
and advance equity for 

all. They aim to ensure 
that all communities can 

access and use 

affordable, reliable high-
speed Internet to meet 

their needs and improve 
their lives. 

DIGITAL 

EQUITY

Tribal Connectivity 

Technical Amendments 

A program to help tribal 

communities expand high-
speed Internet access and 

adoption on tribal lands.

$2.00B

TRIBAL

$1.00B

Enabling Middle Mile 

Broadband 
Infrastructure

A program to expand 
middle mile 

infrastructure, to reduce 
the cost of connecting 

unserved and 

underserved areas.

MIDDLE 

MILE

NTIA will administer ~$48B of funding from the Bipartisan Infrastructure Law

NTIA will administer ~$48B through four programs that drive 
high-speed Internet access, affordability, and adoption

FCC to administer $14.2B

For Affordable Connectivity 

Program, which replaced the 
EBB program

USDA to administer $2.0B

Via the Rural Utilities Service

Private Activity Bonds $0.6B

Authorizes State and local 

governments to use private 
activity bonds for rural 

broadband
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There are two state formula grant programs, which are separate 
but connected, and a third competitive grant program

State Capacity Grant Competitive GrantState Planning Grant

$60  
million

$1.44  

billion

$1.25  
billion

Who Open to U.S. States, the 
District of Columbia, and 

Puerto Rico (States)

Open to U.S. States, the District of 
Columbia, and Puerto Rico, that 

completed the State Planning 
Program

Open to certain entities , such as 
political subdivisions, Tribal 

entities, nonprofits, community 
anchor institutions, local 

educational agencies, and 

workforce development orgs

What Grants will be used to develop a 
State Digital Equity Plan

Grants will be used to implement 
State Digital Equity Plans

Grants will be used to develop 
and implement digital 

inclusion activities
Other U.S. territories, Indian Tribes, Alaska Native entities, and Native Hawaiian orgs have a 

separate statutory set-aside and separate program requirements under the State Planning and 
Capacity Programs, as detailed on the next page
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Digital inequity disproportionally impacts our stakeholders

Low-income households

Aging individuals

Incarcerated individuals

Veterans

Persons of Color

DE & BEAD
Covered Populations and Underrepresented Communities

Identity groups and communities disproportionally impacted by digital inequity

Indigenous and Native 
American persons

Members of ethnic and 
religious minorities

Women

LGBTQI+ persons

Persons with disabilities

People with language barriers

Racial and ethnic minorities

Rural inhabitants

Persons adversely affected by 
persistent poverty or inequality

DE NOFO BEAD NOFO
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Digital Equity and the Social Determinants of Health 


